REQUEST FOR QUALIFICATIONS

ON-CALL ENGI;I?E]?RIN G SERVICES
GREAT FALLS INTEﬁ]IQIATIONAL AIRPORT
GREAT FALLS, MONTANA
Issue Date: August 21, 2026
Non-Mandatory Pre-Submittal Meeting: September 9, 2026 at 9:00 AM MST
Pre-Submittal Question Deadline: September 25, 2026 at 10:00 AM MST
Response Deadline: October 7, 2026 at 10:00 AM MST
Point of Contact Lara Tait

Assistant Airport Director -Administration
Great Falls International Airport Authority
2800 Terminal Drive

Great Falls, MT 59404-5599

Phone: (406) 727-3404

lara@flygtf.com

Description: The Great Falls International Airport Authority (“Authority”) is soliciting
Statements of Qualifications for planning and engineering services. The Authority is seeking a
firm/team to provide a full range of services including but not limited to: existing condition
surveys, facility assessments, conceptual design, schematic design, design development,
construction documents, bidding services and construction administration. The term of the
contract will be approximately sixty (60) months.

Copies of the complete Request for Qualifications (“RFQ”) may be obtained from Lara Tait, Great
Falls International Airport Authority, 2800 Terminal Drive, Great Falls, MT 59404, (406)
727-3404, lara@flygtf.com. Responses must be delivered to the Great Falls International Airport
Authority at the location indicated above by or prior to the exact date and time indicated above.
Late responses will not be accepted. Statements of Qualifications are to be submitted in a sealed
envelope marked on the outside “Statement of Qualifications for Engineering Services — Great
Falls International Airport” along with the firm’s name, address and State of Montana registration
number. The Great Falls International Airport Authority may, at its option, select a short-list from
the responses and request the selected firms to make an oral presentation before a selection
committee.
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SECTION 1.0 — PROPOSAL INFORMATION:

1.1

1.2

1.3

PRE-RESPONSE INFORMATION AND QUESTIONS:

Each response that is received in accordance with the deadline specified herein will be
evaluated on its merit and completeness of all requested information. In preparing
responses, Respondents are advised to rely only upon the contents of this RFQ and
accompanying documents and any written clarifications or addenda issued by the
Authority. If a Respondent finds a discrepancy, error or omission in the RFQ package, or
requires any written addendum thereto, the Respondent is requested to notify the Point of
Contact noted on the cover of this RFQ, so that written clarification may be sent to all
prospective Respondents. The Great Falls International Airport Authority staff is not
responsible for any verbal instructions. All questions must be submitted in writing to the
Authority before or by the Pre-Response Question Deadline indicated on the front of this
document. All answers will be issued in the form of a written addendum. All
correspondence from Respondent must be with the Point of Contact indicated on the cover
sheet hereto.

RFQ MODIFICATIONS:

Clarifications, modifications or amendments may be made to the RFQ at the discretion of
the Authority. If any such changes are made, all known recipients of the RFQ will be sent
a copy of such changes.

RESPONSE SUBMISSION:

To be considered, the indicated number of copies of the response must be prepared in the
manner and detail specified in this RFQ. Responses must be submitted to the Point of
Contact by the Response Deadline indicated on the cover sheet hereto. It is each
Respondent’s responsibility to ensue that its response is received by the Authority prior to
the deadline, regardless of any delays that may result from postal handling or for any other
reasons. Responses will be accepted at any time during normal business hours, 8:00 a.m. to
4:30 p.m. local time, Monday through Friday, legal holidays excepted.

A. Responses received after the Response Deadline will not be accepted or
considered.

B. The opening and review of a response does not constitute the Authority’s
acceptance of the Respondent as a responsive and responsible Respondent.

C. Responses must be enclosed in a sealed envelope, box or package, and
clearly marked on the outside with the following:

“STATEMENT OF QUALIFICATIONS FOR  AIRPORT
ENGINEERING SERVICES - GREAT FALLS INTERNATIONAL
AIRPORT”



1.4

1.5

1.6

1.7

1.8

1.9

D. Include business name and address of responder on the outside of
qualifications package.

E. Submission of a response establishes a conclusive presumption that the
Respondent is thoroughly familiar with the RFQ and specifications.

F. Responses sent solely by facsimile or other electronic means will not be
considered.

NUMBER OF COPIES

Applicants shall submit one original set and five (5) printed copies of the proposal
documents, along with one electronic copy in PDF format on a thumb drive. This will
greatly facilitate the evaluation process. The unbound original copy shall be clearly
marked 'ORIGINAL".

PRE-PROPOSAL CONFERENCE:

A pre-proposal conference will be held for this project. The pre-proposal conference is
scheduled for 9:00 AM MST on Wednesday, September 9, 2026. This pre-proposal
conference is not mandatory; however, all prime consultants are urged to attend. The
Pre-proposal conference will be held on the second floor of the passenger terminal Great
Falls International Airport, 2800 Terminal Drive, Great Falls, MT in the Business Center.

WITHDRAWL:

Responses may only be withdrawn by written notice prior to the date and time set for the
opening of response. No Response may be withdrawn after the Response Deadline.

PROPOSAL PREPARATION COSTS:

The cost of proposal preparation and travel costs associated with any selection interviews
are not reimbursable costs. These costs shall be at the applicant’s expense and are the
applicant’s total responsibility. All documentation submitted with the response will
become the property of the Great Falls International Airport Authority.

RESPONSE SIGNATURES:

Responses must be signed by an authorized official of the Respondent. Each signature
represents binding commitment upon the Respondent to provide the goods and/or services
offered to the Authority if Respondent is determined to be the most responsive, responsible
and qualified Respondent.

ACCEPTANCE AND REJECTION OF PROPOSALS:

A. Any proposal received shall be considered an offer, which may be accepted by the
Authority based on initial submission without discussions or negotiations.



1.10

1.11

1.12

B. By submitting a proposal in response to this solicitation, the applicant agrees that
any proposal it submits may be accepted by the Authority at any time within 90
calendar days from the date of the Response Deadline. The acceptance period of 90
calendar days from the date of submission will automatically be extended for an
additional 60 calendar days unless the Respondent expressly states in its proposal
that the acceptance period is limited to the initial 90 calendar day period.

C. The Authority reserves the right to reject any or all proposals and to waive
informalities and minor irregularities in offers received, and/or to accept any portion
of the proposal if deemed in the best interest of the Authority. Failure of the
applicant to provide in its offer any information requested in the RFQ may result in
rejection for non-responsiveness.

D. The Authority reserves the right to award by item, group of items, or total response.

E. The Respondent to whom the award is made will be notified at the earliest possible
date. Tentative acceptance of the response and award of the contract will be
provided by written notice sent to the Respondent at the address designated in the
response. If, for any reason, a contract is not executed by the selected Respondent
within 15 business days after notice of recommended award, then the Authority
may award to the next most qualified Respondent.

INQUIRIES

All inquires regarding this RFQ shall be in writing and shall be directed to the Point of
Contact designated on the coversheet hereto. The preferred method of communication is
via email. No questions shall be taken after the Pre-Submittal Question Deadline.

TENTATIVE SCHEDULE:

It is the Authority’s intent to meet the following tentative dates for the award of this
contract. This schedule should not be construed as fixed and is subject to change.

Issue RFQ August 21, 2026

Non-mandatory Pre-submittal Meeting September 9, 2026 at 9:00 AM MST
RFQ Questions Deadline September 25, 2026 at 10:00 AM MST
RFQ Response Deadline October 7, 2026 at 10:00 AM MST
Interviews (if necessary) October 14, 2026

Respondent Notified October 27, 2026

Respondent Executes Contract May 1, 2027

DISADVANTAGED BUSINESS ENTERPRISE:

This contract is subject to the provisions of Executive Order 11246 (Affirmative Action to
Ensure Equal Employment Opportunity) and to provisions of the Department of



Transportation Regulations 49 CFR Part 26 (Disadvantaged Business Enterprise
Participation). DBE firms are encouraged to submit.

ECTI 2.0 - PE OF RK
2.1 ANTICIPATED PROJECTS:

The selected engineering firm (“Engineer”) will provide design, bidding and construction
phase services for the implementation of the airside portion of the Capital Improvement
Plan (“CIP”). The actual projects assigned to the Engineer will depend on the availability
of funding, and the list contained herein is neither a commitment to undertake these
specific projects nor a complete list of the projects that may be assigned. The Authority
anticipates undertaking the following projects during the term of the agreement:

e Terminal Improvements:
The Terminal building was constructed in the 1970’°s and has multiple systems that need
to be rehabilitated or replaced. The following are among the specific projects:

o The boiler system providing heat and hot water to the Terminal is approaching
the end of life. The system needs to be rebalanced and the controls reviewed so
that the system functions efficiently.

o The Terminal roof is comprised of a series of primarily membrane roofs in
different sections and at different elevations. The majority of these individual
membrane roofs have been replaced over the past ten years. However, the
roofing section near the Terminal entrance is over 20-years old and is nearing
the end of life. The section over the third-floor of the Terminal is also
approximately 20-years old, but is in good condition. Nonetheless, both roofing
sections, may be replaced within this engineering contract.

o Passengers are served by two flat-belt baggage claim systems in the Terminal.
The East baggage belt receives nearly all of the use and is nearing the end of
life. It will need to be replaced. The Airport prefers the flat belt option;
however, we may need more capacity for larger flights so a larger belt may be
needed or possibly combining the two belts into one large belt would be
possible. The West baggage belt needs a modification along the West wall to
allow for easier loading by tugs. The existing large bag drop is not used. This
project could potentially require enclosing the area between the two existing
breezeway entrances to increase the footprint of the bag claim in order to create
more capacity.

o The escalators are now 20 years old and will likely need replaced. One option
would be to add an additional escalator in place of the second staircase to the
second floor in order to have duplicate up capacity.

o The TSA bag screening machines are nearing the end of life. A new bag
screening system may need to be designed to accommodate a different model of
machine or possible a centralized baggage expansion system.

o The Terminal Ramp needs some selective joint seal replacement.



The Engineer may be asked to assist in the design and construction oversight of these
projects:

Cargo Apron Drain Replacement, Glycol Pond and Panel Replacement

The Cargo Apron needs some limited panel replacement. The mid-ramp trench drain
needs to be removed and replaced. This project includes the construction of a new
lined glycol evaporation pond to replace the current collection pit.

Entry Road Pavement Rehabilitation:

Portions of the Airport Entry Road are in need of pavement rehabilitation. This project
may include expansion of the entry road including turn bays, acceleration and
deceleration lanes and traffic control features as needed.

Roadway and Parking Lot Fog Seal:
Portions of the entry road and parking lot are in need of a crack seal and fog seal cycle
to extend their useful life.

Acquisition of Snow Removal Equipment:
The Engineer may be asked to assist the Authority in assembling the specifications, bid
documents and selecting the vendor for snow equipment.

Vehicle Service Road:
The Authority may construct a new section of Vehicle Service Road connecting the
Montana Air National Guard ramp to the Great Falls Jet Center Ramp

Terminal Exterior Rehabilitation:

The scope of this project includes modernizing the exterior of the Terminal building.
The Authority plans to install a metal cladding system and windows to modernize the
building.

Public Parking Expansion and Rehabilitation:

The Authority plans to expand our current public parking. The Engineer may be asked
to oversee the design and construction of this project. This could occur with additions
to the current lot or in the planned employee lot to the East of the Terminal.

Other portions of the public parking lot may need milled and overlaid, fog sealed or
repainted.

Prepay Parking Exit:

The Airport is considering the addition of a new exit for pay-on-foot parking customers
in order to extend the capacity of the toll plaza. This exit would be along the Terminal
exit Road.

Rental Car Lot Rehabilitation:
The Airport anticipates that portions of the rental car lot may need to be milled and
overlaid. Other portions will need to be fog sealed and painted.



Snow Removal Equipment Building Expansion:
The Authority plans to expand the snow removal equipment building to accommodate
our snow equipment.

Loading Bridge Rehabilitation and Acquisition:
The Airport anticipates rehabilitating one or two loading bridges during this contract.
The Airport may acquire one new loading bridge during this contract.

Business Park Utility Extensions:

The Airport may ask the engineer to assist with design and construction of utility
extensions in the Airport Business Park along the Ulm Frontage Road. These efforts
may include working with tenants to identify and plan service locations.

Terminal Ramp Joint Seal Replacement:
This project includes the replacement of joint sealant between the concrete panels on
the Terminal ramp.

Cargo Ramp Joint Seal Replacement:
This project includes the replacement of joint sealant between the concrete panels on
the cargo ramp.

Access Control and CCTYV to Airfield Gates:
A fiber ring was recently installed around the perimeter of the Terminal. The new

communication infrastructure enables the Airport to deploy card readers and cameras to
AOA gates.

Reconstruct Taxiway A at TW A2/TW R1 Intersection:
This section of pavement was not replaced in the last Taxiway A rehabilitation and is in
need of a full mill and overlay with some sections of subsurface repair necessary.

Taxiway A and Connector Taxiway LED Lighting Conversion:

The Airport has a Cat III lighting system consisting of in-pavement and edge lighting
on most taxiways. The Airport plans to convert Taxiway A and the connector taxiways
to LED lighting form the existing incandescent system. This project would include any
necessary changes in the runway lighting vault, transformers, new wiring, etc.

Runway Overlay:
The main Runway 3-21 and the cross-wind Runway 17-35 are both expected to need a
fog seal maintenance coat and crack repair in the next five years.

Rental Car Wash Replacement:
The Airport anticipates relocating the rental car wash to allow the development of

additional public parking. This project will build a new car wash.

PFC Application:



2.2

At its discretion, the Airport may task the Engineer with completing a new PFC
application during the contact term.

The selected firm will also assist the Authority in various project administrative tasks
including preparation of necessary applications and documentation for the Federal Aviation
Administration (FAA) and Transportation Security Administration (TSA) grant funding,
preparation and administration of pay applications, change orders and other project
documentation. (DBE goal and accomplishment reporting)

Work for individual projects will be authorized through Task Orders between the
Respondent and the Authority.

PROJECT SCOPE OF SERVICES:

The selected Engineer will be required to provide complete design and construction phase
services including, at Authority’s sole option and discretion, project representative services.
The Engineer will be required to coordinate the project design with various government
entities, prepare a formal engineering design report, and obtain “plan check” approval from
the sponsor and the FAA, if funded with Federal funds, before the project is advertised for
bids.

A general description and outline of the anticipated major design and construction phase
tasks are as indicated herein.

A. STUDY AND REPORT PHASE SERVICES:

These refer to services necessary to establish site related constraints, requirements and
planning for the project. This phase of the work will include an initial study and review
phase of existing site conditions, as-built construction documents and construction records
from the original construction, and all runway pavement evaluations and reports completed
during the past five years. The pre-design phase may include geotechnical and topographic
surveys, sub-grade soils and sub-surface drainage investigations, PCC pavement and
Cement Treated Soil condition evaluations, analysis of projected air traffic forecasts and
fleet mix, research and locate existing utilities, and life cycle cost studies and
recommendations.

The development of cost-effective design solutions and construction documents during the
design phase will be based on the recommendations and decisions taken during this phase.
Estimates of probable construction cost and time as well as work phasing recommendations
to minimize the construction interface with airfield operations will also be required both
during the pre-design phase and the design phase.

Study and Report Phase Services will generally include the following:
1. Schedule and coordinate initial project meetings to consult with the airport

designated design review team and the FAA. Research and develop design criteria
and inspect existing facilities.



2. Develop a list of issues, alternatives, and constraints that need to be considered in
the early stages of the design process. Establish overall project schedule, including
milestones for completion of all design phases and construction. Coordinate with
the airport design review team to advise and gather input on the preferred course of
action.

3. Coordinate with all government and regulatory entities having jurisdiction on this
project to identify any special considerations that may impact the design and project
schedule. Advise the airport of all required documents that need to be prepared and
submitted to obtain regulatory approval.

4. Research all existing public and private utilities and site improvements that will
need to be coordinated and considered in the design process. Advise the airport and
the FAA of potential impacts to the project.

5. Prepare preliminary design recommendations and layouts identifying all major
project elements and proposed construction scope. Present and explain the
preliminary plans and all findings from initial research to the airport design review
team and the FAA for input and approval prior to proceeding with the design.

6. Provide estimates of construction cost and time as well as work phasing
recommendations to minimize construction interference with airport operations.

7. Prepare and distribute meeting minutes within 7 calendar days after all meetings
and document all significant correspondence during this phase to maintain an
accurate record of the process and decisions that were agreed to during the pre
design phase.

8. Prepare and distribute an executive summary of the study and report phase
including a preliminary engineering design report outlining all design
recommendations and elements to be incorporated into the design.

B. PRELIMINARY DESIGN PHASE SERVICES:

These refer to services necessary to prepare Schematic Design consisting of drawings and
other documents illustrating the scope and relationship of all project elements for airport
and FAA approval. Schematic Design services will generally include the following:

1. Provide schematic design documents based on the mutually agreeable program,
schedule and budget established from the pre-design phase. The schematic
documents shall establish the design of the project illustrating the scale and
relationship of all project elements both to each other and to the existing
improvements.

2. Complete schematic design, including Civil, Electrical and Landscape concepts that

will aid in determining the full scope of the project.

Update government and regulatory agency coordination and review.

Provide presentations to the Authority and the FAA as required.

Review and update the established project schedule.

Provide cost estimates and value engineering services to evaluate design

alternatives.

7. Provide five (5) copies of the drawings and specifications for airport and FAA
review. Obtain approval from the airport and the FAA prior to proceeding with the
design. Allow 2-3 weeks for reviews and comments to be provided.

ANl
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8. Consolidate and distribute a listing of all comments and questions that were made
during the review of the plans and specifications. Document the resolution and
decisions

C. FINAL DESIGN PHASE SERVICES:

These refer to services necessary to update the approved Schematic Design, for Authority
approval, to Design Development (DD) documents consisting of drawings and other
documents which fix and describe the size and character of the entire project. Design
Development services will generally include the following:

1. Provide complete DD documents based on the approved Schematic
Design documents and updated budget for the cost of the work.
3. DD documents shall illustrate and describe refinement of the design, establish the
full project scope, relationships, size and appearance of the project by means of
plans, sections, elevations and equipment layouts.
Provide outline specifications to identify all major materials and systems.
Provide detailed, line-item cost estimate for the cost of the work.
Update government and regulatory agency coordination and review.
Provide presentations to Authority staff and User groups as required.
Review and update the established project schedule as required.
Provide cost estimates and value engineering services to evaluate design
alternatives.

A e A

These refer to services necessary to move from approved Design Development Documents
to Construction Documents (CD) including drawings, specifications and other documents
setting forth in specific detail the requirements for construction of the entire project.
Construction Documents (CD) services will generally include the following:

1. Project administration.

2. Civil, Electrical, Landscape, and Special Systems construction documents.

3. Project manual and specifications.

4. Government and regulatory agency review and approval.

5. Document checking / coordination.

6. Document revision as required to incorporate alternatives selected through the
Design Development value engineering process.

7. Updated line-item cost estimate of the cost of the work.

8. Updated project schedule.

D. BIDDING OR NEGOTIATION PHASE SERVICES:

Following the Authority’s approval of the construction documents and the latest statement
of estimated construction cost, the Engineer will work closely with the Authority to assist
in preparation of the actual bid documents.

Note: The Authority is responsible for advertising, issuing the solicitation, receiving and

opening bids and awarding the contract in accordance with the Authority’s Procurement
Policy. Bid Phase services will generally include the following:

11
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E.

Prepare Bid Documents.

Conduct a pre-bid conference.

Review questions and requests for clarifications. Prepare and issue clarifications to
the Authority for addenda as required.

Issue bid addenda and technical advice from the design team.

Consider requests for substitutions, and prepare language for addenda identifying
approved substitutes for distribution to all bidders by the Authority.

CONSTRUCTION PHASE SERVICES:

If authorized in writing by the Authority, the Respondent will provide construction phase
services necessary to provide construction administration during construction of the
project. Construction Phase Services will generally include the following:

1.

3.

General Administration of Construction Contracts.
Prepare and Issue Supplemental drawings
At the Authority’s sole option and discretion, provide Resident Project
Representative Services (RPR) including the following:
(a) Observe daily progress and quality of work
(b) Review and process for approval all product submittals, mix designs and shop
drawings for conformance with the contact documents.
(c) Field check materials and equipment
(d) Identify defects and deficiencies
(e) Coordinate with FAA, airport Users, Air Traffic Control, and the Montana Air
National Guard
(f) Coordinate Quality Assurance Testing and Survey/Grade Control
(g) Review schedules, shop drawings and schedule of values
(h) Coordinate and attendance at all Construction conferences and meetings
(i) Serve as a liaison between the Authority and Contractor
(j) Record the receipt and date of materials
(k) Monitor contractor work activities to monitor project for progress, quality and
conformance with all contract requirements.
(I) Perform inspections, testing, and review system startup
(m)Maintain records including change orders
(n) Compile daily logs of hours worked, conditions, material use, equipment, and
activities at the construction site
(o) Conduct pre-installation meetings with contractors
(p) Ensure contract labor compliance as may be required under the FAA grant
assurances
(q) Prepare and submit weekly progress reports
(r) Prepare monthly construction status reports including updated work
schedules, cost status, manpower and task completion variance analysis,
proposed schedule or budget revisions, problem areas and remedial actions,
subcontract and DBE goal status, and drawing/document schedule and status.
(s) Maintain a photo diary
(t) Compile and maintain certificates and manuals
(u) Prepare “punch list”

12
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10.
I1.
12.
13.
14.

F.

(v) Issuance of Certificate of Completion
(w) Arrange for inspections required by law
(x) Observe completion of all items on Final List

Assist the Authority in the selection of Independent Testing Laboratories.

Conduct a Pre-Construction Conference

Establish baselines and benchmarks for locating scope of work necessary for
construction to proceed

Provide review of shop drawings and product submittals for general conformance
with the project documents

Attend regularly scheduled construction progress meetings. Visit the site at intervals
appropriate to the stage of operations to stay familiar with the work progress and to
keep the Authority informed about the progress and quality of the work completed
Determine if the work is being performed in accordance with the Construction
Document. Communicate and coordinate any noted deficiencies to the Authority’s
project manager

Prepare and issue supplemental drawings as required to clarify design related issues
Provide change order review and analysis

Review Application for Payment and accompanying supporting documentation
Attend all final inspections and determine date of substantial completion

Project Close Out

POST CONSTRUCTION PHASE SERVICES

Provide those services necessary to facilitate full utilization and acceptance of the project.
The Post Construction services generally will include the following:

1.

3.

W

Submit all record retention and drawings.

Prepare and submit all ‘as-built” plans and specifications

Review, recommend, and coordinate the provision of warranties, guarantees and
operating and maintenance manuals as required.

Provide the Authority with complete AutoCAD and hard copy of as-built
construction documents for all design elements (architectural, civil, landscape,
structural, mechanical, electrical and special systems such as communications,
security, etc.) These documents are to be provided to the Authority within 90 days
following substantial completion of the construction.

Complete Final Change Order and Pay Request

Prepare Final Construction Report including narrative scope of work, fee
assessment and advertisement, engineering services, force account, and construction
documents, summary of project costs, DBE Program Participation, if applicable,
and update the Airport Layout Plan. Construction documents should include bid
tab, list of contractors, change orders, milestones, contract labor compliance, final
quantities and variance analysis, punch list items, final inspection report, contractor
statement of final payment, updated FAA pavement strength survey, and summary
of test results.

2.3 TASK ORDERS

13
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2.5

2.6

The following steps shall be taken to issue a Task Order:

Step 1: When the Authority identifies a need for specific task order, the Engineer will
provide a written scope of work. After the Authority project manager agrees that the scope
of work is complete, an Independent Fee Estimate (IFE) will be prepared.

Step 2: After the IFE is complete, the Engineer will provide its fee proposal for the scope
of work to be completed through the task order. The proposal shall include the loaded rates
and will allocate fees to the indicated phases and tasks as applicable to the proposed task
order project. If a DBE goal is established for the task order, the Engineer shall submit
documentation on how they will meet the goal.

Step 3: The Authority project manager will negotiate a fee agreement with the Engineer.

Step 4: After completion of the above steps, a task order will be issued in a format that
identifies the scope of work, the estimated hours by task, the maximum not to exceed fee,
schedule of performance, and DBE plan (if applicable).

OWNERSHIP OF CUSTOM WORK PRODUCT

The Authority shall own all right, title, and interest to all Custom Work Products.
Respondent expressly acknowledges and agrees that all such Custom Work Products
constitute “work made for hire” under the Federal copyright laws (17 U.S.C. Sec. 101)
owned exclusively by the Authority and, alternatively, hereby irrevocably assigns all
ownership or other rights it might have in Custom Work Product to the Authority.

PERFORMANCE PERIOD

The initial performance period for this requirements contract is not expected to exceed a
base period of three years. At the sole discretion of the Authority, this contract may be
extended for two (2) one-year option periods. Each task order assigned shall state a time of
performance. This time of performance shall not be changed or modified unless for
extenuating circumstances as determined by the Airport Director.

FEDERAL AVIATION ADMINISTRATION CONTRACTING REQUIREMENTS:
Portions of the work conducted under this contract may be funded in whole or in part by
the Federal Aviation Administration (FAA), and thus subject to FAA contract language and
DBE requirements that will be contained in the contract and/or task orders.

14



SECTION 3.0 - PROPOSAL FORMAT AND SELECTION

3.1

3.2

33

INSTRUCTIONS:

Your written proposal should include the information in the format outlined below and
limited to no more than 30 single-sided pages, not including covers, a cover letter, section
dividers, and required Federal Forms and Addendums (if issued). We recommend that you
include concise, but complete information about your firm, emphasizing why you believe
your firm to be uniquely qualified for this project. Short listed firms may be required to
make a formal, in person presentation, to the selection committee.

COVER LETTER

The Respondent should prepare a cover letter, not exceeding three pages in length that
indicates the key points of proposal. It should include the full name of the firm or joint
venture members and all proposed sub-consultants. If the Respondent is made up of more
than one firm, the legal relationship between those firms must be described.

The cover letter must include a statement committing the availability of the key personnel
identified in Section 3.3 below to perform the work. A person who is authorized to sign an
Agreement with the Authority must sign the letter. This person shall be the same person
identified by the Respondent as its authorized representative.

ORGANIZATIONAL BACKGROUND AND OVERVIEW

Provide a brief history and overview of your company and its organizational structure, with
special emphasis on how the company proposes to fulfill the needs of the Authority,
including but not limited to the following information:

A. Basic Information: Firm’s Key Contact, address, telephone and fax numbers.

B. Organizational structure of proposed engineering team. If the organization is
different for various project packages, please provide a separate organization chart
for each.

General description of background and experience of all team members.

Core strengths that the firm provides to its clients.

Description of firm in qualitative terms.

Skills and abilities for which the firm is particularly well known.

Significance to the firm of providing engineering services to the Authority.

Ommon

The Respondent is invited to describe any particular aspects of its organization or proposal
which, by way of background, experience, unique qualifications, or other basis, sets this
company (team etc.) apart from the competition in its ability to accomplish the work scope
generally or specifically for each project package.

3.4 PERSONNEL

Quality of personnel is of critical importance in the Authority’s decision-making process
for awarding this contract. In this section, please submit the following information:

15



3.5

3.6

Organizational structure of proposed team, including sub-consultants. Identify
specific personnel that will be assigned to the project. Include a description of
specific roles and responsibilities that will be assigned to individuals from the
submitting firm, as well as those from sub-consultants. Also, please identify recent
experience where the submitting firm has worked with proposed sub-consultants on
similar projects.

. The qualifications and experience of the proposed principal-in-charge, project

manager, and other key team personnel for the project. Provide specific
information about how long key project personnel have been doing relevant work,
how long they have been with the firm, relevant airfield design/construction
management assignments completed within the past five (5) years, and ongoing
project commitments.

. The geographic proximity of key project personnel to the Authority. Please provide

additional details about how the team will respond to critical needs associated with
this project, including proposed response times to issues that may require an on-site
presence.

Demonstration of project management skills, including ability to complete airfield
design/construction management assignments on time and within budget.

DEMONSTRATED EXPERIENCE

Prepare a description of projects and work experience of the firm that is similar to the work
described in Scope of Work outlined in Section 2 or which the Respondent believes would
be relevant in evaluating its capabilities.

At a minimum, the following information should be included as appropriate to the Scope of

m

T 0

Project description and scope

Location

Owner name, address, telephone number

Names and roles of key personnel assigned to project for design and construction
services (if applicable)

Proposed schedule vs. actual for construction projects designed by the firm/team
Estimated construction cost vs. actual construction cost for projects designed by the
firm/team

Coordination between multiple consulting firms

Relevant experience with other interfacing projects, and associated scheduling
considerations.

Finally, provide a list of at least three clients and references your firm has completed work
for in the past three years, specifically including any clients whom you believe are similar
to the Authority.

PROJECT APPROACH
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3.7

3.8

3.9

Provide information about the proposed management of this project. Indicate the firms
understanding of the projects and a clear method of approach to complete the required
services.

In addition, the Respondent should provide a description of the methods and systems for
controlling, responding to, and completing the scope of work outlined in this proposal in a
timely manner. This includes a description of project management control methods and
progress reporting systems. Any products obtained must be in a format that shall allow
input in the Authority’s MS Excel, Word, or Project systems.

AVAILABILITY OF STAFF AND RESOURCES

The Authority is interested in determining that the Respondent has the necessary staff and
resources to take on this project and insure timely completion. In this section, please
submit the following information:

A. Availability of the firm, associates, and sub-consultants to begin the projects
immediately upon notice of award.

B. Uninterrupted and continuous service by one team or group for the project until the
work is complete.

C. List office addresses and total number of both professional and support employees
located at those offices. Respondent should identify the location where work on
each of the project packages would be performed.

D. Demonstrate that adequate technical and financial resources are available to
perform the tasks in a timely manner

Key personnel identified in this proposal will be expected to remain assigned to these
projects for the term of the project.

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION PLAN

The Authority hereby notifies all Respondents that in regard to any contract entered into
pursuant to this request for proposal, small and disadvantaged business enterprises will be
afforded full opportunity to this request for proposal and will not be discriminated against
on the grounds of race, religion, color, sex, age or national origin in consideration for an
award.

The DBE goal will be set for each task order undertaken under this contract; however,
please provide a DBE participation plan and narrative of how your firm plans to meet or
exceed established goals. DBE firms must meet the definition under 49 C.F.R. Part 26,
Subpart D, Regulations of the Office of Secretary of Transportation, and must also be
certified by the State of Montana.

EXCEPTIONS DOCUMENT

The Authority intends to execute a contract with the Engineer in the general form provided
in Attachment A. Respondents should review Attachment A prior to submitting their
proposal. Any exceptions that would prevent the Respondent from executing the contract
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3.10

as provided in Attachment A must be noted on the form provided in Attachment B and
included in the Respondent’s proposal. If the Respondent has no exceptions to the sample
contract, then the Respondent must return Attachment B with “no exceptions” clearly
indicated on the form.

SUBMISSION CHECKLIST
The following information is a checklist for what should be submitted in the Proposal. The
Proposal should include all information required in Section III of this RFP:

Exceptions Document

Federal Forms

e C(Certification Regarding Debarment, Suspension and other Responsibility Matters
e Restrictions on Lobbying Certification

e Non-Collusion Affidavit

1. Cover Letter

2. Organizational Background and Overview
3. Project Personnel

4. Demonstrated Experience

5. Project Approach

6. Availability of Staff and Resources

7. DBE Participation Plan

8.

9.
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ATTACHMENT B

EXCEPTIONS DOCUMENT
EXCEPTIONS
EXCEPTIONS:
Print the words "no exceptions"(here) if there are no exceptions taken to

any of the terms, conditions, or specifications of these proposal documents or contract.

If there are exceptions taken to any of the terms, conditions, or specifications of the proposal document or
contract, they must be clearly stated on a separate sheet of paper attached to this sheet and returned with
your proposal.

Note: All potential Respondents are hereby advised that exceptions taken may be considered during the
evaluation phase which may affect the final scoring of proposals. Respondents stipulating that the
Authority must use the Respondent’s contract or agreement may be determined non-responsive and their
proposal determined unacceptable.

Company Name:

Address:

(City, State and Zip Code)

FIN#:

PHONE:

FAX:

INTERNET ADDRESS:

Authorized Signature: Date:

Printed Name/Title:
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ATTACHMENT C

CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS

(Please note: this form must be submitted with your proposal)

The undersigned duly authorized official of the proposer certifies to the best of its knowledge and
belief, that it and its principals:

A.

Are not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered transactions by any Federal department or agency.

Have not within a three-year period preceding this proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain or performing a public (federal, state or
local) transaction or contract under a public transaction; violation of federal or state
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false statements or receiving stolen property.

Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (federal, state or local) with commission of any of the offenses enumerated in
paragraph (B) of this certification; and

Have not within a three-year period preceding this application/proposal had one or more
public transaction (federal, state or local) terminated for cause or default.

Are not on the Comptroller General’s List of Ineligible Bidders or any similar list
maintained by any other governmental entity.

Where the proposer is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

(Check One)

I DO CERTIFY ( ) I DO NOT CERTIFY ( )

Date:

Signature:

Title:
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ATTACHMENT D

RESTRICTIONS ON LOBBYING CERTIFICATION

(Please note: this form must be submitted with your proposal)

Pursuant to United States Public Law 101-121, Section 319, the undersigned duly authorized

official of the proposer hereby certifies, to the best of her/his knowledge and belief, that:

No Federal appropriated funds have paid or will be paid, by or on behalf of the
undersigned, to any person for the purpose of influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress, in connection with the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any
person or agency for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress, in connection with this Federal contract, grant, loan, or cooperative
agreement, the undersigned shall complete and submit a Standard Form-LLL, “Disclosure
Form to Report Lobbying”, in accordance with its instructions.

The undersigned duly authorized official shall require and ensure that the language of this
certification be included in any award documents for subcontracts, grants, loans, and
cooperative agreements, and that all subcontractors shall so certify and disclose
accordingly.

This Certification is a material representation of fact, upon which reliance was placed when this
transaction was made or entered into. The submission of this Certification is a prerequisite for
making or entering into this transaction, imposed by Title 31 USC Section 1352. Any proposer
(person) who fails to file the required certification shall be subject to civil penalty of not less than
ten thousand dollars ($10,000) and not more than one hundred thousand dollars ($100,000) for
each such failure to file.

Proposer:

Signature:

Title:

Date:
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ATTACHMENT E

NON-COLLUSION AFFIDAVIT

(Please note: this form must be submitted with your proposal)

The undersigned duly authorized official of the proposer hereby certifies, to the best of her/his
knowledge and belief, that:

1. That I am an officer or employee of the
(proposing entity) having the authority to sign on behalf of the corporation, and,

2. That the prices in the attached proposal were arrived at independently by

(proposing entity) without collusion, consultation,

communication, or any agreement, for the purpose of restricting competition as to any
matter relating to such prices with any other proposer or with any other competitor
regarding an understanding, or planned common course of action with any other vendor of
materials, supplies, equipment, or service described in the RFP/IFB designed to limit
independent proposals or competition; and

3. That unless otherwise required by law, the contents and prices contained in the proposal
have not been communicated by (proposing
entity) or its employees or agents to any person not an employee or agent of

(proposing entity), or its surety on any bond furnished

with the proposal, and will not be communicated to any such person prior to the official
opening of the proposal; and,

4. That I have fully informed myself regarding the accuracy of the statements made in this
affidavit.

Proposer:

Signature:

Title:

Date:
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