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REQUEST FOR PROPOSAL
INFORMATION TECHNOLOGY (IT)
Parking Restructure

Please submit bids to:

Rod Hall
ATTN: IT Parking Improvements
2800 Terminal Drive
Great Falls, MT 59404

Proposals must be received on or before:
May 14, 2021 by 2:00 PM

On-site contract meeting and facility tour shall be conducted at the Great Falls International
Airport Terminal on:
April 29, 2021 @ 10:00 AM

Vendors are not required to attend the on-site meeting to be eligible to bid on this
contract.
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1.1

Information Technology Parking Improvements
2021

INTRODUCTION

BACKGROUND INFORMATION
The Great Falls International Airport (“Airport”) is a commercial service airport serving Central
Montana with approximately 13 daily flights and 180,000 annual boardings. The Airport is
operated by Great Falls International Airport Authority, an independent regional airport authority.
Airport parking currently consists of 1220 parking stall in total. Available parking options include
88 Hourly, 873 Daily, and 259 ValuPark stalls. The Hourly and Daily lots are located directly in front
of the terminal building. The ValuPark lot is located near the toll plaza. Like many airports, the
parking operation is currently and historically been operated under a concession contract with a
third-party concession service.
In 2015 the Airport completed several updates to the parking lot, including constructing a new exit
plaza with the installation of a new parking and revenue control systems (PARCS). As part of the
2015 project, the Airport installed two self-service pay in-lanes and two manned pay lanes in the
toll plaza. Additionally, in 2015 the airport entered into a concessioner agreement for
management and operation of the parking lot operations.

1.2

RFP Purpose and Scope

The Airport is currently utilizing an outside parking concessioner service to oversee the
management and maintenance of the airport parking operation. Airport management is
investigating the possibility of converting the parking operation to operate a fully automated
parking solution with unmanned stations utilizing all equipment currently in place. If the
conversion to self-pay proceeds, the Airport would most likely operate the lot internally.

Should the Authority decide to take the parking management in-house and in order to convert to
fully self-pay lot, there are specific technology changes that need to be accomplished to move
from a managed manned system to the desired automated system. This RFP is intended to solicit
proposals for the hardware and services needed to make that transition.
Converting to fully self-pay would necessitate development of a new capability to remotely
manage, monitor and support the parking operation. The current hardware utilized for the
parking management software will also need to be upgraded during this project. Parking
management equipment including management software and server will remain in a secure
location at the existing toll plaza.
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There are currently five ticket dispensers located at entrances to the parking areas and three passthrough gates. Entrance gates and ticket dispensers communicate with the management software
via radio communication. There is currently no intent to change the communications for any of
these gates. Please see Appendix A for a detailed list of existing equipment and locations.

1.3 Parking System Improvements
As shown in Appendix A there are currently two manned cashier stations and two HUB DATAPARK
automated stations with capabilities to pay by cash or credit card. The two auto lanes currently
have the capability for patrons to use a call button (IP Intercom) that currently pages the attendant
for support in the manned parking booth.
1.3.1

The Airport seeks a solution that would allow the call button to the Administration office
during businesses hours utilizing the current IP phone system and to contact a duty cell
phone during other hours.

Network and internet Communication at the exit gate location is accomplished via wireless
communication.
1.3.2

The Airport desires to extend unused fiber located approximately 35 yards from the exit
lanes to provide a more stable and secure means of communication between the
Administration office and the Parking lot.

1.3.3

The Airport wishes to install multiple security cameras with the ability to view live video of
the exit lanes in order to support patrons. Remote access will need to be secure and
support multiple viewing devices including cell phones, PC’s and tablets.

1.3.4

The Airport seeks proposals from qualified, professional vendors for Information
Technology Services to support the parking operation. The qualified vendor shall provide
the technical services that would enable the Airport to:
• Assume parking lot management operations,
• Securely access all parking operations software solutions via a remote capability.
• Stabilize and secure parking management communications.

The vendor shall be required to work with multiple current vendors that will be utilized and or
affected in completing this project.
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Point of Contact
The Airport has identified the following as the primary point of contact to coordinate and answer
questions for this RFP.
NAME:
TITLE:
PHONE:
EMAIL:

Rod Hall
Assistant Director-Operations
406-727-3404
rod@flygtf.com

SECTION 2

STATEMENT OF WORK (SOW)

This section summarizes the services to be provided to the Great Falls International Airport in this
RFP. The airport is looking for a vendor to complete technology upgrades to facilitate remote
management of an automated parking operation. The airport expects the vendor proposal to
define, in detail, the approach to be used in the performance of this contract. Distinction of time
and material costs for these efforts are important to billing the airport and future budget
considerations.

2.1

Summary of Requirements
The new IT system design will utilize current parking equipment and support the addition of two
automated pay stations.
The following services shall be provided:
•
•
•
•
•
•
•
•
•
•

Project Management / Coordination with airport IT vendors (ISP, Hub Parking
Technologies, and phone system provider)
LAN configuration / Routing
Third party software and hardware support
Extension of fiber from the existing termination location at the Airport variable message
board to the Parking office.
Install / Maintain security camera system for each of the exit lanes.
Implement secure remote access to parking management systems
Migrate wireless communication to Lan wired communication for parking management
system
Firewall acquisition, installation and configuration
Networking switching hardware acquisition and installation
Computer equipment acquisition, installation and software migration

Proposers should provide a description and annual cost estimate for any ongoing support or
maintenance that will be necessary.
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Extend Fiber
The airport will require access to all parking lot systems management services remotely utilizing
various devices including Cell Phones, PC’s, and tablets. To assure a secure stable connection for
credit card processing and remote management capabilities the airport will require the extension
of existing fiber to replace the current wireless network as the primary means of communication.
There is a current a twenty-four-strand fiber line that runs from the airport terminal IT equipment
room to the existing overhead sign bridge located approximately 200 feet from the parking plaza
(See Appendix B). There are currently two strands being used to operate the signage on the sign
bridge.
The successful candidate will be required to include the cost of burying six strand fiber from the
sign bridge to the parking plaza in their bid.
• Two strands of the six-strand fiber must be fused at the sign bridge and terminated with LC
type connectors in the Parking Plaza and the terminal equipment room. The remining four
strands will be left dark for future expansion if needed.

2.3

Network Equipment

To complete connectivity to the ISP and the Parking Toll Plaza network will the successful proposer
to install fiber switches with installed SFP modules to be included in the vendors bid.
• A 12-port PoE switch will be required to complete all networking connections in the
Parking Plaza. Minimum 1-year warranty on equipment
• A 5-port switch required in the terminal equipment room to connect the parking plaza to
the ISP or vendor provided Firewall and facilitate connectivity to the IP phone system. The
IP phone system will facilitate intercom to phone communication. Minimum 1-year
warranty on equipment
• Vendor will be required to communicate with ISP vendor to facilitate Firewall
configurations. (ONLY if using Blackfoot and not choosing to use CenturyLink/Lumen
CenturyLink is Recommended)

A firewall will be required to provide secure connections to credit card processor and facilitate
secure remote access to required systems. The firewall hardware will have a minimum of a 1-year
warranty.

2.4

Parking Toll Plaza LAN

Configuration

The current connectivity of equipment in the Parking Toll Plaza is accomplished via wireless cell
service. The airport requires a more stable and secure systems. The selected vendor will be
required to connect all required devices in the Parking Toll Plaza to the LAN switch installed within
the scope of this project.
Page 8 of 19

Great Falls International Airport
Request for Proposal

Information Technology Parking Improvements
2021

This will require IP addressing, working with HUB Parking Technologies to make any required
changes that ay need to be completed. The two existing HUB DATAPARK stations are wired and
terminated in the main parking plaza building. The Airport also plans to acquire two additional
HUB DATAPARK stations for the lanes with manned booths. These will also need to be IP
addressed.
In addition to the parking plaza patch cabling and configuration the vendor will additionally be
required to complete the parking plaza LAN connectivity to the ISP Firewall / Vendor provided
firewall, supplied and configured by the successful vendor within the scope of this project, within
the terminal equipment room. As noted, the addition of the parking plaza internet connectivity
will require working with the Airport ISP to configure their managed firewall.

2.5

HUB DATAPARK call to duty phone

Currently the call button on the HUB DATAPARK pay stations calls to an IP phone in the Parking
office as two-way communication. The current configuration operates as an intercom.
The desired result is for the call button to connect to the Administrative office voice over-IP system
during normal business hours and to transfer these calls to an Airport duty cell phone during other
hours by utilizing the capabilities of the parking and revenue control system.

As the Parking Toll Plaza and the Airport Terminal networks are separate LANs the vendor will be
required to coordinate with HUB Parking Technologies support, ISP Firewall support and the
airports current phone system provider support in sync with vendor provider firewall support to
make required configuration, and routing changes to accomplish the desired functionality.

2.6

Parking Management and Controller Hardware Upgrade
The current parking and revenue control system controller station is out of warranty and requires
hardware replacement. Proposers will quote the purchase and installation of the hardware and
coordination with HUB Parking Technologies to complete the migration of the controller software.
The upgrade schedule will need to be coordinated with Airport management and HUB Parking
Technologies support for a time that presents the least impact to the parking operations.
The Airport requires that the migration be designed in such a way that minimizes downtime and
that in the event of failure or prolonged troubleshooting the migration can be quickly reverted to
the original functioning state.
The minimum hardware requirements for the controller station are as follows:
•
•
•
•

Windows 10 Professional operating system
CPU I5 quad core
16 GB Ram
2X 500 GB hard drive – Raid 1 configuration
Page 9 of 19

Great Falls International Airport
Request for Proposal
•
•
•
•

2.7

Information Technology Parking Improvements
2021

Gigabit Networking Card
DVD+/-RW Drive
Minimum 3-year warranty on hardware

Security Camera Systems – Parking Toll Plaza
Vendor will be required to provide equipment, installation and complete all configurations
required to meet the following video needs.
•
•
•
•
•
•

External POE cameras with 4K Network Video Recorder (NVR) with minimum 8TB storage
Front and back view of four exit lanes
Install cameras on canopy above exit lanes
Install all required cabling within proper conduit
Secure remote access to live and recorded video by authorized airport staff via cell phone,
PC, or tablets.
Minimum 3 warranty on installation and equipment

Vendor is encouraged to include a description with cost for any ongoing support and maintenance
services they can offer airport Parking operations.

2.8

2.9

Training
•

Provide details of your comprehensive training solution to train Airport employees.
Indicate if this is a “train the trainer” implementation.

•

Indicate your comprehensive training solution to train employees, with recommendations
relative to staff time requirements.

•

Provide a complete list of off‐premise training classes including description, time required,
location and target audience. Are the costs for these serviced in the Pricing Schedule?

•
•

Provide a summary of in‐house training for end users.
Indicate the number of manuals and operation handbooks to be provided to each
employee on site at each location, at no additional cost to the Airport

•

Indicate the method that the Airport will use to obtain additional manuals and /or
handbooks.

Project Management

The Airport’s expectation is to have a single point of contact, i.e. a project manager with the
vendor for the lifetime of the project. The Airport reserves the right to request a change in project
management based on performance. This is of a critical nature for this RFP; a contract will NOT be
awarded to a vendor who does not have this single point of accountability. Indicate your
understanding and compliance with this requirement.
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Maintenance and Support
Vendor is encouraged to provide the Airport with a complete listing of available service and
support plans that would add value to extending the life of equipment, assisting Airport staff with
maintenance and support of the Parking Toll Plaza network. All costs pertaining to this section
should be presented on an annual basis. These should include the range of offered services
including all levels of support plus the escalation plan. As follows:
•
•
•
•
•
•

2.11

An itemized list of maintenance and support services that could be offered within the
scope of this project.
Any Ongoing maintenance costs.
Forecast any increase for the lifetime of the contract for hardware, software maintenance,
licensing needs on an annual basis over the following five years.
Vendor to provide detail of local support, hours, or limits of coverage for service and
repairs.
Vendor to provide their maintenance plan options with response times.
Provide software upgrade plans inclusive in Maintenance.

Project Plan
The Airport requires that the installation of the new system to have little or no impact to on‐going
parking operations. Vendor is expected to have experience in this area and to provide the Airport
with a plan to accomplish this as follows:
•

Vendor to create a design to move the Airport off the old system to the new system with
minimized disruption to patrons and to create a preplanned schedule for notification
purposes.

•

Vendor to provide how (and validate procedure) the parallel process will migrate old to
new.

•

All documentation, installation, reports and materials must be provided to the Airport
prior to start of installation, followed by submission of any moves, adds, or changes.

•
•

Vendor will be expected to interface as needed with current service providers.
All proposals shall outline a project schedule detailing the time required for
implementation of each component and an overall timeline.

Engineering, planning, and design services for major system enhancements and/or upgrades to
existing systems; recommendations for future purchasing and technology needs, when requested
or necessary.
Installation of new equipment, software, and transfer existing data when acquired, will be needed.
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SUBMISSION REQUIREMENTS

The Airport is looking for a concise, organized effort, and solution-oriented procedures. Due to the
nature of this proposal, it is requested that each proposal be brief and to the point. Proposals
should be written with the expectation that reviewers have rudimentary knowledge of the subject.
Proposals shall consist of no more than 25 pages with not less than 11-point font, at least single
line spacing, and one-inch margins. Failure to meet the restrictions outlined in this section shall
disqualify the vendor’s proposal and/or bid.

3.1

Proposal

A proposal must be in writing and be delivered by mail or in person. Oral, telephonic, facsimile,
telegraphic, or electronically transmitted proposals shall be invalid, and the Airport shall not
accept or consider them. Late proposals or postmarks shall not be accepted. All proposals
received shall become the property of, and retained by, the Airport.
Proposals may be filed in person at Great Falls International Airport, Administration Office, 2800
Terminal Drive, Great Falls, MT 59404 or by mail, but in any case, must be received in the
Administration Office by 2:00 PM on May 14, 2021.
Rod Hall
ATTN: IT Parking Improvements
2800 Terminal Dr
Great Falls, MT 59404

Proposals should be submitted in a sealed envelope with the below label affixed in the lower left
corner of the envelope. The Airport shall not be responsible for mislabeled or undeliverable
submittals.

(INSERT COMPANY NAME)
IT Parking Improvements RFP Response
SEALED BID
DO NOT OPEN UNTIL MAY 14, 2021
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The Airport reserves the right to reject all proposals, to request additional information concerning
any proposals for purposes of clarifications, to accept or negotiate any modifications to any
proposal, following the deadline for receipt of all proposals, and to waive any irregularities, if such
would serve the best interest of the Airport, as determined by the Airport.

All vendors assume the sole responsibility for costs associated with preparing and submitting
their proposal on time.
It should be noted that the Authority has not decided to undertake this project. Once selection of
a vendor has been made, this information and a recommendation from staff on the future
operation of parking will be presented to the Authority Board. The Board action will determine if
the Authority undertakes self-parking and the improvements described in this RFP.

3.1.1 Proposal Format

Vendors shall submit one (1) original proposal (labeled “Original”) with original signature and one
(1) digital Microsoft Word copy and one (1) digital PDF copy on a USB drive.
The original copy shall be organized, and tabbed, as follows:
•
•
•
•
•
•
•
•

RFP Cover Sheet
Table of Contents
Summary Letter
Company Profile
Scope of Work
Additional Supporting Documentation
Pricing Schedule
Attachment A (draft contract)

3.1.1.1 RFP Cover Sheet

This shall consist of one page and not count toward the total page count.

3.1.1.2 Table of Contents

This shall not count toward the total page count.

3.1.1.3 Summary Letter

This shall consist of one page and not count toward the total page count. The summary letter
should introduce the firm and address the following information.
•
•

Description of the approach the firm will use in providing the services requested.
Description of how the firm is positioned to provide the services requested, with a history
of experience on providing similar services.

•

A brief statement of your understanding of the services to be performed and make a
positive commitment to provide services as specified.
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•

A statement indicating that the proposal and cost schedule will be valid and binding for
ninety (90) calendar days following the proposal due date and will become part of the
contract with the Airport.

•

The letter must be signed by a corporate officer or person authorized to bind the vendor
to the proposal and cost schedule.

3.1.1.4 Company Profile

This shall consist of one page and not count toward the total page count. The company profile
must contain the following statements and information:
•
•

Company name, address, telephone number(s), and website.
Name, title, email address, and telephone number of the person(s) to contact, who are
authorized to represent the firm, and to whom correspondence should be directed.

•
•
•
•

Federal and State taxpayer identification numbers of the firm.
DUNS number of the vendor (if any).
Small, Minority or Veteran-owned, and/or Woman-owned business status, as applicable.
Provide a short profile of the firm including at a minimum:
o Length of time in business. o Length of time in providing proposed services. o
Number of clients. o Number of clients in the public sector.
o

o

Number of full-time employees and area of involvement: Technical Support,
Programming, Consulting, Sales Support, and Administrative Support.
Location of office to service the account.

3.1.1.5 Scope of Work

This section shall count toward the total page count. This section must address the following:
•

Naming of staff resources, with identification of one primary point of contact (or project
manager), who shall be available to provide the services; experience and expertise of staff

•
•
•
•
•

Structure of charges for support
Steps for resolving problem escalation
Final authority regarding conflicts
Response time and goal for resolving problems
Explanation of any contract termination for default or other incident in the past five years.
Termination for default is defined as notice to stop services for non-performance or poor
performance, and issue was either litigated or not litigated. If default occurred, list name,
address, and telephone number of the party. If NO such termination occurred for default,
declare it. The Airport will evaluate the facts, and may, at its sole discretion, reject the
vendor’s proposal.

•

Scope of services beyond the RFP that the firm provides which may be of interest to the
Airport.

•

Proposal summary, including why the firm is pursuing the work and how it is uniquely
qualified to perform the services.
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3.1.1.6 Pricing Schedule

This shall consist of one or two pages and not count toward the total page count. Each system
component listed in RFP shall be listed with a detailed price and separated and labelled by section
as follows:
•
•
•
•
•
•
•
•
•

Section 2.2 Fiber Extension
Section 2.3 Network Equipment
Section 2.4 Parking Toll Plaza LAN
Section 2.5 Parking Phone Configuration
Section 2.6 Parking Management and Control Hardware
Section 2.7 Parking Camera System Installation
Section 2.8 Airport Staff Training
Section 2.9 Project Management and Administration
Section 2.10 Annual Maintenance Costs

3.1.1.8 Attachment A

This shall consist of a draft contract and not count toward the total page count.

SECTION 4

EVALUATION CRITERIA

If an award is made as a result of this RFP, it shall be awarded to the vendor whose proposal is
most advantageous to the Airport with price and other factors considered. These include,
responses to the RFP; demonstrated technical ability and expertise; reference calls and/or
recommendations; memberships, licenses; presentations to the evaluation team (if applicable);
on‐site visits at vendor’s site (if applicable), product samples which the Airport may, at its
discretion, request as part of the RFP process; any additional criteria deemed appropriate by the
Airport which would lend itself to establishing the Service Provider’s viability to perform the
work as outlined in this RFP.
Ongoing service agreements included with the RFP must include specific response times and
financial penalties for the vendor if Service Level Agreement commitments are not met.
A selection committee, appointed by the Airport Management Team, will review the vendors’
qualifications. From this review, an evaluation and selection process will be completed using the
following criteria as a benchmark for making a recommendation to the Airport. The Airport will
select the vendor who provides a proposal that it determines provides the best value for the
Airport. The criteria are shown below and are listed in relative order of importance:
•

Qualifications of Firm – Strength and stability of the firm; strength, stability, experience
and technical competence of sub‐consultants; logic of project organization; adequacy of
labor commitment.
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•

Qualifications of Personnel – Qualifications, education and experience of project staff; key
personnel’s level of involvement in performing related work.

•

Related Experience – Experience in providing services similar to those requested herein;
experience working with public agencies; assessment by client references

•

Completeness of Response – Completeness of response in accordance with RFP
instructions; exceptions to or deviation from the RFP requirements; inclusion of required
licenses and certifications.

•

Reasonableness of Cost and Price – Reasonableness of the individual Fixed Firm Prices
and/or hourly rates, and competitiveness of quoted firm‐fixed prices with other proposals
received; adequacy of the data in support of figures quoted; basis on which prices are
quoted.

The award of the contract will be made to a vendor, whose proposal receives a favorable
evaluation, and recommendation of the selection committee, with final approval by Airport
Authority Board.
The Airport reserves the right to accept whichever proposal is felt to be in the best interest of and
provide the best value to the Airport as well as to reject any and all bids for any or no reason.
The RFP creates no obligation on the part of the Airport to award a contract or to compensate the
Bidder for any costs incurred during proposal preparation, response, submission, presentation, or
oral interviews. The Airport reserves the right to award a contract based on proposals received
without further discussion or negotiation. Vendors shall not have the opportunity to alter their
qualifications or proposals after the due date.
The Airport further reserves the right to make such investigation as it deems necessary, to
determine the capability of the vendors to furnish required services, and vendors shall furnish all
such information for this purpose as the Airport may request.
Vendors must specifically identify any portions of their submittals, deemed to contain confidential
and proprietary information, or trade secrets. However, the vendor should also understand that
information submitted may be subject to Montana Open Records Act Laws and may be disclosed if
requested.
All requests from the vendor for additional information must be made in writing (includes email),
and any information provided will be made available to all vendors at the discretion of the Airport.

Evaluation Table
LIN Description

% of Points
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1

Qualifications of Firm

15%

2

Qualifications of Personnel

20%

3

Completeness of Response

10%

4

Availability

10%

5

Understanding of the Airport’s needs and services to be provided

10%

6

Reasonableness of Cost and Price

35%

SECTION 5

MISCELLANEOUS

Vendors must understand that the Airport reserves the right to award a contract without further
discussions or clarifications with vendors. Thus, the contents of the RFP response and all pricing,
terms and statements contained therein will be binding upon the Vendor. Upon acceptance of the
Proposal by the Airport, the successful proposal, including all terms, conditions and pricing
contained therein, will be incorporated into the awarded contract. Vendor understands that failure
of the potentially successful offeror to accept this obligation may result in the selection of another
offer or rejection of the submitted proposal.
Vendor must take great care to respond to all requirements of this RFP to the maximum extent
possible. Vendor must clearly identify any limitations and/or exceptions to the requirements
inherent in the proposed system. Vendor further understands that alternative approaches will be
given consideration if the proposed approach clearly offers increased benefits to the Airport.

5.1

No Obligation to Buy
The Airport reserves the right to refrain from contracting with any vendor. The release of this RFP
does not compel the Airport to purchase or enter into any agreement. It should be noted that the
Airport Authority Board has not yet determined if the services contained in this RFP are necessary.
The Authority may decide to extend the existing concession contract or complete a contract with a
new concession provider.

5.2

False or Misleading Statements

Vendors must take great care to ensure that sufficient information has been provided to allow the
Airport to evaluate the technical solution being offered, any options proposed, pricing of all
offerings, and all supporting information, technical documentation, references and points of
contact, corporate capabilities, etc.

Vendors must understand that if, in the opinion of the Airport, a proposal contains false or
misleading information of any kind or does not contain sufficient detail to fully evaluate the
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technical solution or proposed price, the Airport reserves the right, in its sole discretion, to reject
the proposal. Vendors shall also understand that if the information provided does not support a
function, attribute, capability, or condition as proposed by the vendor, the Airport may reject the
proposal.

5.3

Withdrawal of Proposals
Vendors may withdraw a proposal that has been submitted at any time, up to the proposal closing
date and time. To accomplish this, a written request signed by an authorized representative of the
vendor must be submitted to the RFP Contact. The vendor may submit another proposal at any
time, up to the proposal closing date and time.

5.4

Cost of Preparing Proposals

The Airport is not liable for any costs incurred by vendors in the preparation and presentation of
proposals and demonstrations and submission in response to this RFP.

5.5

Damage Liability
The successful vendor is liable and responsible for any damage to the premises (e.g., floor, walls,
etc.) caused by vendor personnel or equipment during installation and is responsible for the
removal of all project‐related debris.

5.6

Permits
The vendor shall obtain and pay for any permits and licenses required for the performance of the
work, post all notices required by law, and comply with all laws, ordinances and regulations
bearing on the conduct of the work, as specified herein. On any work that requires an inspection
certificate issued by local authorities, National Board of Fire Underwriters, or any other governing
body, such inspection certificate(s) shall be obtained and paid for by the vendor. The chosen
vendor shall procure all required permits, certificates of acceptance or of completions issued by
the state, municipal or other authorities and must deliver these to the Airport prior to start of any
work.

5.7

Insurance
The vendor shall, at vendor expense, procure and maintain satisfactory public liability and casualty
insurance to adequately protect the vendor's personnel and the Airport against damages for bodily
injury, including death, that may arise from operations under this contract, whether such
operations are by the vendor or by the vendor's subcontractor, or anyone directly or indirectly
employed by the vendor.
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The Airport will require the vendor with which a contract is established, prior to start of any work,
to provide evidence of appropriate professional liability insurance, errors and omissions insurance
and workers’ compensation insurance coverage as needed.
Such Coverage must be provided by an insurance company(ies) authorized to do business in the
State of Montana. The successful vendor must agree, if awarded a contract as a result of its
proposal, to indemnify and hold harmless the Airport, its officers, agents and employees from any
and all claims and losses accruing or resulting to persons engaged in the work contemplated buy
its proposal or to persons who may be injured or damaged buy the firm or its agents in the
performance of the work. Prior to start of any work, these and other provisions will be established
contractually.

5.8

Vendor Responsibility
Unless otherwise stipulated, vendor shall provide, and pay for, all materials, labor, tools,
equipment, transportation, and other facilities necessary for the performance and completion of
the work. Vendor shall verify conditions at Airport facilities, particularly door openings and
passages. Any pieces too bulky for existing facilities shall be hoisted and otherwise handled with
apparatus as required.

5.9

RFP Responses
All materials submitted by the vendor in response to this RFP shall become the sole property of the
Airport upon the closing date and time of the RFP. The material contained in these responses will
be appended to the final contract, further defining the contractual responsibilities of the vendor.
The Airport shall not reimburse any vendor for the cost of responding to this RFP. Any
documentation that is to be considered confidential must clearly be identified as confidential or it
will become part of the public records of the Airport.
RFP Timeline (all dates are tentative)
Date

Action

April 16, 2021

RFP available to vendors

April 29, 2021

Onsite Assessment 10:00 AM MST
(Attendance Not Required to Respond to RFP)

May 14, 2021

RFP submissions due to the Airport by 2:00 PM MST

May 17-18, 2021

Evaluation of Proposals (Top vendors may be asked to provide a
30minute presentation)

May 25, 2021

Recommendation to the Board

May 26, 2021

Contract award and notification to proceed; subject to signed
documents and insurance requirements being satisfied.
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Appendix A

1 - Long Term Entrance

4

1 Ticket Dispenser
1 Gate
2 -Short Term Entrance

3

1 Ticket Dispenser
1 Gate

5

3 - Short Term Entrance
1 Ticket Dispenser
1 Gate
4 - Long Term Entrance
1 Ticket Dispenser
1 Gate

2

5 - Pass Through Gate

5

2 Gates
Short Term to Exit Plaza

6

6 - Economy Nesting Entrance

1 Nesting Machine
1 Gate
7 - Pass Through Gate
1 Gate
Economy to Exit Plaza

8

1

7
9

8 - Economy Lot Entrance
1 Ticket Dispenser
1 Gate

2012 Airport Board Meeting Schedule

9 - Exit Plaza
2 Fee Computers
1 Pay in Lane Machine
1 TICO Machine
4 Gates, Canopy,
4 LED signs

January 31, 2012

UGP

FO

P

UGT
UG
P

U
G

UG

P
G
U
P
UG
UG

UGP

PROPOSED APPROXIMATE FO ALIGNMENT OHP
UGT

HP
O

P

FO

UGP

UGP

PG
UGU

UGT

UGP

OHP

OHP

OHP

OHP

GRAPHIC SCALE

P
UG

TE
R

150'
UGP

50'

UGT
UGP

0

FO OPTIC ROUTED FROM
SECOND FLOOR TO
BASEMENT AND OUTSIDE
BUILDING

P

N

Appendix B

UGP

UGP UGT

EXISTING APPROXIMATE FO ALIGNMENT

50'

EXISTING OH SIGN BRIDGE
COMMUNICATIONS ACCESS
POINT IN ADMIN OFFICE

P

LEGEND:

U

UGP

SCALE: 1" = 50'

M
IN

AL

GP

FO
UGP

UGT
UGP

UGP

P
UG

P
UG

UG

P

TE
R

D

R

UGT

UGP

UGT

UGP
UGP

M
IN
AL

UGP

FO

IV
E

UGP

UGT
UGP

UGP

UGP

UGPUGT

FO
P

UG

OHP

OHP

UGP

UGP

UGP

UGT

UGT

UGP

TERMINAL DRIVE
UGT
UG

UGP

U
G

T

P

UGT

UGT

UG
P

UGP

UGP

UGT

UGT

P

UG

UGP

UGT

UGP UGT

P

UG

UGP

UGP

UGP

UGP

UGP

UGP

UGP

J

UGP

UGT

T

UGP

UG

J

P
UG

UGP

UGT
UGP

P
UG

UGP

UGP

IVE
AIRPORT DR

F

P

UGT

P

UG

P

UGP

UG

UGP

UGP

UGP

UGP

UGP

UGP

UGP

UGP

P

LUPARK LOT

UGP

UGP

UGP

EXISTING
REVENUE
CONTROL BOOTH
WITH EQIUPMENT

UGP

UGP

UGP

FO

UGT UGP

UGP

LONG-TERM PARKING LOT

UGT UGP

OHP

UGP

UG

OHP

OVERHEAD SIGN
BRIDGE AND FO
JUNCTION BOX

GREAT FALLS INTERNATIONAL AIRPORT
GREAT FALLS, MONTANA

EXHIBIT: 2015 IMPROVEMENTS FIBER OPTIC CABLE ROUTING
2015 Improvements FO Cable Routing.dwg

2/18/2021 10:46 AM

